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MEMO

TO: Members of the Park Commission,

CC: Martin Walsh — Parks Director

FROM: Samuel Pertz, Parks & Recreation Supervisor

SUBJECT: Park Operations & Recreation Services — COVID19 Pandemic Planning
DATE: April 7,2020

As the COVID19 pandemic continues, the following information is in regard to changes within general park operations as well
as outdoor recreation services (events and programs) within the regional park and trail areas managed by the County.

Key Information:

- All park & trail areas remain open to public use, including playgrounds.
0 Like many park agencies, use as compared to a typical March/April has increased.

- All restrooms (permanent, and vault latrines) are closed to public use through May 3.

- All outdoor recreation programs and events are cancelled through May 3.
0 Maple Syrup Open House was on April 4.
0 Staff are developing alternative opportunities to enjoy activities in the parks in a self-guided, physically

distant manor - see instructions below.

- All special use permits (for request of park property usage) have been revoked/not issued through May 3.
0 St.Joe’s Catholic Church (Waconia) Walk on Waconia Event on April 25.

- All shelter reservations have been cancelled or rescheduled through May 3.

- As of today, the campground is scheduled to open Friday May 8.

Strategy & Response:

Staff are planning to implement a two-week assessment strategy to reservations (shelters, community room, camping),
special use permits and outdoor recreation services that become prevalent starting in mid-May and increase heavily in early
June. Customers can expect full refunds or the ability to reschedule to a later date in the year. The first date of assessment is
April 27 which would account for the planned weekend of opening camping, Friday, May 8.

Communications:

Staff are seeing a heightened level of interest for information, particularly through social media channels. A COVID19 page
has been developed to centralize information pertaining to park & trail operations. “eBlasts” are being used weekly to
distribute changing information particularly around key operational information a park patron needs to know (ie. Closed
restrooms). Social media information is being distributed at a higher volume then typical for the Department strategy as
many communication experts are indicating the capacity (and interest) to take in information through these sources has
substantially increased.

*Use this link to access the listing of self-guided activities. More opportunities are being developed weekly.
https://www.co.carver.mn.us/departments/public-works/parks-recreation/events-activities (See Self-Guided Tab)
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MEMO

TO: Members of the Park Commission

FROM: Martin Walsh, Parks and Recreation Director
SUBJECT: Project Updates

DATE: April 8, 2010

TH 5 Regional Trail

This project continues to be highly challenging dealing with permitting agencies, extremely tight
timelines related to agency review periods and providing timely responses to their comments.
Advertisement for bid will be published beginning Thursday, April 9. If all stays on track with

permitting, the bid opening is scheduled for May 8™. County Board could award the contract on June
2nd,

Waconia Regional Park

Rachel Contracting did install the boat access concrete planking in March. Additional excavation is
needed at this location to create the ramp from the parking lot down to the planking. There are several
utilities that will need to relocate their lines to a deeper or alternate route for the work to progress.
With the exception of utility work and continued maintenance on erosion control measures, the site is
fairly inactive. Wet and unstable soils will need to dry out. Weather conditions permitting, work would
resume mid-April.

Coney Island
The site is inactive. Work will resume as weather conditions improve. Design work is underway

concerning monument and interpretive signage for the island. Archeological work continues on cleaning
and cataloging of artifacts that have been recovered.

MN River Bluffs Regional Trail — Slope Repair

Hennepin County Regional Railroad Authority are finalizing plans. Bid opening is schedule for May 5%,
and construction to be begin in July. The July start is reflective of not disturbing endangered species that
are known to be in the area during sensitive breeding or nesting periods.

Lake Minnetonka Regional Trail
Memorandum of Agreement with Hennepin County Regional Railroad Authority is being drafted which
would outline the transfer of ownership for 3 miles of the Lake Minnetonka Regional Trail that is within
the boundary of Carver County.
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