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Park Commission Meeting
Wednesday, October 16, 2019

Carver County Public Works Headquarters
11360 Hwy 212, Cologne, MN 55322
Conference Room #1

Regular meeting 6:30
Agenda

Call Meeting to Order, Roll Call (6:30 p.m.)
Approval of the September 11, 2019 Regular Meeting Minutes (6:32 p.m.)
Additions or Deletions to the Agenda (6:33 p.m.)
Approval of Agenda (6:35 p.m.)
Commissioner Liaison Report (6:38 p.m.)
Open to the Public (6:40 p.m.)
New Business (6:45 p.m.)
a. Trail Connection from the Shores of Waconia Development (Information provided at meeting)
Staff Reports (7:00 p.m.)
a. Lake Waconia Regional Park/ Coney Island
i. Planning and Construction Activities
b. TH5 Arboretum Regional Trail Connection
c. Elimination of Park Entrance Fees — Communications & Implementation Update
d. Park System Operations & Recreation Services Update
Commission Member Reports (7:15 p.m.)

10) Set Next Meeting Date (7:25 p.m.) — November 13, 2019
11) Adjourn Meeting (7:30p.m.)

Please note if a Commission Member cannot attend the meeting, please call the Park Office at
952-466-5250.
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Members Present:

Staff Present:

Tour Lake Waconia Park:

Call to Order:

Approval of Minutes:

Meeting Minutes
September 11, 2019

Jim Manders, Gerald Bruner, Curt Kobilarcsik, Mark Lagergren, Jim Boettcher,
Scott Welvaert

Marty Walsh, Sam Pertz, Connie Keller

Tour of Coney Island was canceled due to poor weather and very wet muddy
conditions on the island. Staff shared things that have taken place on the island
since the last visit to the island in August, staff also commented that the
retaining wall on the island is on the consent agenda item for Board meeting
next week, staff is hopeful that this will be approved. Staff will share pictures of
island work at the meeting following park tour.

Park Commission Members, Sam Pertz, Marty Walsh, Connie Keller toured the
main park area. Staff talked about what items have been done and things that
will be taking place with the city sewer and water installation, the restroom,
shelter and playground equipment will be removed shortly as well as more
vegetation. Other areas also looked at was the DNR property; staff shared that
there has been a delay with obtaining permit from the DNR to have access to
their piece of property. This has delayed things on this section of the project.
Staff also shared that there has been a lot of information that has been provided
to the press on what is happening in the park.

Bruner called the meeting to order at (7:41p.m.)

(7:42 p.m.)

Lagergren motioned to approve the minutes of the August 14, 2019 regular
meeting minutes Boettcher seconded the motion.

Motion passed 6 to 0.

Additions/Deletions to the Agenda: (7:42p.m.)

Approval of Agenda:

None Added

(7:43 p.m.)

Kobilarcsik motioned to approve meeting agenda.
Welvaert seconded the motion.

Motion passed 6 to O.

Commissioner Liaison Report: (7:43p.m.)

Open to the Public:

Not Present

(7:43p.m.)
None Present



New Business (7:43 p.m.)

A. 2020 Fee Schedule
Staff reviewed the memo that was sent in the agenda packet for proposed fee changes for 2020. Staff stated
that some of the changes are due to the elimination of the park entrance fees. Staff stated that a large part of
the fee schedule pertained to entrance fees. One of the items that will change is the special use permit fees.
Special use fees will be charged out in a tiered system based on the number of people coming for event. Also,
direct costs will be billed at an hourly rate for services of maintenance staff, extra waste, biffy service, moving
tables, stacking firewood, etc. An application permit processing fee for events or groups will also be required
in addition to rental of a shelter which the event would occupy. Fees for group camping rate changes from a
per head rate to a tiered system which would be a flat rate according to group size.

Staff stated that the shelter rates will not be changed for 2020 season. The reasoning being that we had a large
increase on shelters fees in 2019. Also, there is concern with public perception that we removed entrances
fees and we don’t want public perception to be that cut entrance fees but increased everything else. We will
change over time to be competitive in the market place.

Misc. fees will be charged as a per hour rate instead of different rates. Examples include moving tables, ski
trail grooming, excess trash removal.

Staff reiterated that we don’t want large increases in 2020 due to the backlash that we may receive after
eliminating the park entrance fees.

Bruner motioned to recommend to County Board the proposed changes for the Parks Department 2020 Fee
Schedule.

Boettcher second the motion.
Motion passes 6 to 0.

Questions or Comments:

Bruner asked if the same people book the shelters; Staff stated that there are some returns but a lot of new
people. Bruner also asked if people shop around for shelters in the county; Staff stated that they think they do
and feels that we might have more graduation party groups without the parking fee. Conversation was had on
shelter rentals and what people are looking for and if the entrance fee deterred people from renting.

Manders asked if there would be a cost to use the ski trails; there would be a cost to rent ski’s but not to use

the trails. Staff stated at some point that may come but there needs to be infrastructure in place to implement
this.

No other questions or comments

Staff Reports: (7:59 p.m.)

A. Lake Waconia Regional Park
i.  Planning Construction Activities
This item was covered when we toured the park.

Questions or Comments:
Bruner asked if staff was satisfied on the work done so far at the park and on the island; Staff stated just
disappointed with the permit process with the DNR.

No other questions or comments.



B. Schematic Design Lake Waconia Regional Park Picnic Shelter
Staff shared pictures of the design schematic options for the picnic shelter/ bathroom, and the costs
associated with each option. Staff pointed out the differences of the two shelter/bathroom options; Staff
stated some things on the two options could be removed to make the shelter more affordable. Staff shared
the estimated cost of each shelter options.

Staff stated that they will have to look at the pros and cons of each option, but at this point there is no funding
to go forward. Staff did submit a capital request for state funding, staff does not know how successful this will
be and may take a couple times or the County would need to make a decision on moving forward.

Staff stated they will bring to County Board as an informational item and see how they feel about these
options.

Staff also shared email from the consultant about questions pertaining to columns, roof design and if it forms
a wind tunnel effect, and permit fees. The consultant stated that the roof design does not create any additional
wind tunneling effect.

Question or Comments:
Bruner asked if staff likes one option over the other; staff stated that the difference are minimal, staff would

need to present to County Board on their opinions of what they might like and if the extra cost is worth what
is presented.

Burner asked when these buildings are built if there a life expectance; staff stated that the type of materials
that are used would determine life of structure, but they assume at least 40 years.

Bruner asked if the Met Council or other funding agency look at new structures as favorable or not; Staff
stated that funding from Met Council is by formula and not on what we are building. Staff also stated that the
City of Waconia will have some influence since we are within the city limits now.

Manders asked if there is any indoor space associated with this picnic shelter; staff stated that is part of a
larger facility that we have not looked at yet that would be used for rental opportunities and rental space.

Kobilarcsik asked on the preliminary design if the doors would go out on the walking trail; staff stated that
would be something we would have to look at also explaining why we want the doors to open outward to be
more vandal resistant.

No other questions or comments.

C. TH 5 Arboretum Regional Trail Connection
Staff shared information on this project, stating the Board will act on authorizing the bid, cost are estimated to

be just under five million dollars. Staff stated that they may push bidding back if we are giving permission,
but we are on a timeline.

Conversation was had on the bid timeline and who might be bidding on this job.
No other questions or comments

D. Park System Operations & Recreation Services updates
Staff shared that there is a special event walk-a-thon permit that was brought to staff’s attention for later this

month on the Dakota Rail Trail. Staff shared information on this event due to typically bringing to Park
Commission for approval. Staff will talk with Commissioner Lynch about this event.



Staff shared that they have submitted for a grant to fund an interpretive plan for Coney Island which would
allow us to implement interpretive information for island.

Staff stated about six more weeks of camping, weekends are still full. Gate house at Lake Minnewashta is still
being staffed on weekends, Lake Waconia is closed, and Baylor Park staff has been working out of the
campground office. Having staff spread the word about no entrance fees later this year.

Staff shared pictures from an archery program and log rolling program from this summer. Staff also shared
pictures of the work that has been done out on Coney Island.

Staff stated that they are having a cleanup event on Coney Island on September 28, 29t is rain date. Staff is
working with the Waconia High School Conservation Club for the volunteer group they are hoping to have

about 75. The Waconia Lions will also be contacted. If Park Commission Members are interested, let staff
know.

No questions or comments

Commission Member Reports: (8:25p.m.)
Manders asked staff about why there was double silt fence around the beach area; Staff stated that is a
precautionary measure to make sure that there is no mud, water that goes into the lake.

Boettcher stated that he will not be at the October meeting

Lagergren stated that they had their cross-country meet at Baylor and that the maintenance staff did a great
job, the park looked great and it was a great day.

Next Meeting Date: (8:30 p.m.)
Next meeting will be on October 9, 2019. Staff will determine if meeting is needed.

Adjourn Meeting: (8:32 p.m.)
Boettcher motioned to adjourn the meeting.

Welvaert seconded the motion.
Motion passed 6 to 0.

Final Minutes prepared by Connie Ifé)ller
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