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Promises to Keep
In 2017, we at Carver County Library were focused on our future. To do so, we interviewed a myriad of
community people and staff as well as conducted a survey, reviewed information from the Census and
Met Council, processed Pew Center research on libraries, and analyzed library statistical data. The results were
intriguing and showed a commitment to creating the best possible library service possible for our county.
The Strategic Planning Work Group then compressed that information into our own commitment to the
public in the following promises. These promises will guide us into the future.
Therefore, we at Carver County Library promise to
- Be a welcoming and accessible space
- Offer the best customer experience possible
- Maintain a well-trained staff
- Provide quality resources reflecting different points of view
- Be a force in the community
- Be inspiring and innovative
- Promote literacy and joy of reading
By remaining true to these promises, our libraries will become stronger for all our residents.
Sincerely,

Heidi Hoks
Library Director – Carver County Library

Our Promises
We are here for you in our welcoming and accessible spaces.
We designed and reconfigured some spaces to better serve our community needs.
The Waconia Library Activity Room was reorganized to add more space and technology
for programs, meetings and group activities. Chanhassen Library created “The Middle”
to give tweens ages 9-12 a place to gather, hang-out, and read. The Chaska Library
Children’s Area received some cozy new seating. Furniture was refreshed and
reupholstered at all libraries. Throughout our updates, care and consideration were
taken to keep aisles wide and access to materials easy.
We are here for you with the best customer experience.
Our dedicated library staff served over 505,807 patrons in 2017. From books to
electronic resources we answered your questions and researched your queries.
The comments you left us were encouraging:

“Carver County Libraries have the best librarians!!!!!”
“Love the libraries!! Especially Watertown and Waconia!!
“The Victoria, Minnesota branch of the Carver County
Library is a modern, beautiful building with an extremely
helpful staff! “
“I love this [Chanhassen] library and so does my whole
family. Without books I would die of boredom!”
"Thank God for the [Chaska] library. Because of your
homebound delivery program, I can hear the music on cd
I used to love on the radio and in concerts.”

We are here for you with well-trained staff.
Our staff is trained in the latest customer service and library trends, plus received
training at our biannual All-Staff meetings. Many of our librarians attended state
and national professional library conferences and brought back the latest ideas in
libraries.

We are here for you with quality resources reflecting different points of view.
Our Collection Development policy states “The library provides a collection that
balances viewpoints across a broad spectrum of opinion, subject interests, and
skill levels.” We reflect this in our programming and other resources. Our 2017
Great Decision discussion programs from Global Minnesota covered topics and
viewpoints from around the globe (Europe, Latin America, the Middle East, etc.).
One of the new online resources we added, MN Writes MN Reads, lets anyone
self-publish books for free, and makes them available to everyone. We also
display local artists throughout the libraries, and we have featured works by
teenaged artists from area high schools.
We are here to be inspiring and innovative.
We were thrilled to implement RFID (radio-frequency identification) technology this
year. Employees and volunteers worked to place RFID tags in all of our materials. Then
staff was trained on using the new technology used for checking items out and back in
before we made it available to the public. While any change can take getting used to,
we have appreciated an overwhelmingly positive reception. Also, we offered a variety
of technology classes for all age and skill groups from the beginner to the
knowledgeable. Creatively, we had a variety of classes including watercolor, book arts,
knitting, decorative sign-making, writing, photography, and more.
We are here to promote literacy and joy of reading.
The Summer Reading program for kids and Winter Reads program for adults were
highlights for the year again. We also featured musical storytimes from the
Minnesota Opera and MacPhail Center for Music that help enhance literacy skills.
Our Club Book events with authors Lorna Landvik and P.J. Tracy had overflow crowds,
and we also offered a range of more intimate author talks, and also live reads for
local authors. We also added more book club kits for kids, teens, and adults.
We are here for you as a force in the community.
Every year we partner with community groups to enhance our outreach. We worked with
Eastern Carver County Schools on the Hooked on Books… and the Arts Too! program
promoting arts and literacy integration. We also worked with schools throughout Carver
County to add new eAudiobook titles used in their curriculum to our collection. Carver/Scott
Master Gardeners (U of M Extension) teach classes in the spring and run Help Desks in the
summer at the libraries. We sponsored tax assistance locations throughout the county
with AARP. This past year, we also hosted music at The Haven, a book discussion at
J. Carver Distillery, and partnered with the Carver County Historical Society for our first
“Remembering Prince” program that drew people from three continents. And, as always
it was great to see many of you at the Carver County Fair!
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